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Schedule 2 - Person Specification 
Chief Executive Officer (Part-time) | Newhaven Port 

1. Experience 

1.1 Essential 
• Substantial senior leadership experience within a corporate environment, with 

responsibility for organisational strategy, commercial performance, operations 
and people. 

• A strong track record of delivering sustainable commercial growth and improved 
financial performance. 

• Experience of profit-and-loss accountability, budgeting, forecasting and capital-
investment planning. 

• Experience of reporting to a Board and working effectively with stakeholders or 
other owners. 

• An understanding of safety-critical or operationally complex environment. 
• Experience of building effective relationships and negotiating with customers, 

commercial partners, regulators and other senior stakeholders. 

1.2 Desirable 
• Senior leadership experience in ports, maritime, logistics, infrastructure, 

commerce, finance or another similarly regulated sector. 
• Experience of ferry, freight, marine services, property or other relevant 

commercial income streams. 
• Experience of leading organisational change, asset optimisation or significant 

capital projects. 

2. Skills and Abilities 

2.1 Essential 
• Strong strategic and commercial judgement, with the ability to turn agreed 

priorities into clear and deliverable plans. 
• A high level of financial acumen and the ability to interpret performance 

information, assess investment options and manage commercial risk. 
• The ability to lead, develop and hold accountable a senior management team 

while promoting collaboration and inclusion. 
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• Excellent communication, influencing and negotiation skills, with the credibility 
to represent the Port at Board level and externally. 

• The ability to balance commercial priorities with safety, regulatory, 
environmental and reputational responsibilities. 

• Sound judgement under pressure, including the ability to respond effectively to 
significant operational incidents or business disruption. 

• The ability to prioritise effectively within a part-time working arrangement while 
providing reasonable flexibility when significant business matters require 
attention. 

2.2 Desirable 
• The ability to identify and develop new commercial opportunities across a range 

of income and funding streams. 
• Experience of working with public bodies, local communities or regional 

economic stakeholders. 

3. Qualifications and Knowledge 

3.1 Essential 
• A relevant business or professional qualification, or equivalent knowledge and 

capability gained through senior leadership experience. 
• A sound understanding of corporate governance, financial control, risk 

management and the responsibilities of a Chief Executive Officer. 
• A sound understanding of health and safety and regulatory compliance in an 

operational environment. 

3.2 Desirable 
• A degree, postgraduate business qualification or relevant professional 

membership. 
• Knowledge of the statutory harbour, maritime, port security or environmental 

regulatory framework. 

4. Values and Conduct 

4.1 Essential 
• Acts with honesty, integrity and appropriate regard for the best interests of the 

Port. 



 

Page 3 of 3 
 

• Demonstrates sound judgement, accountability and a strong commitment to 
safe and responsible business practices. 

• Handles confidential and commercially sensitive information appropriately and 
identifies and manages actual or potential conflicts of interest. 

• Promotes a professional, inclusive and respectful culture and leads by example. 
• Maintains the professional knowledge and competence required for the role and 

supports continuous improvement. 
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