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Schedule 1 — Job Description 
Chief Executive Officer (Part-time) | Newhaven Port 

Job title Chief Executive Officer (Part-time) 
Employer Newhaven Port 
Reports to The Board of Directors 
Start date 1 March 2027 

Working pattern 
Part-time, as specified in the employment contract 
following discussions during the selection process and 
subject to the operational requirements of the role.  

Location Port Administration Office  

1. Status and Purpose 
This job description forms an annex to the employee’s employment contract. It 
describes the principal responsibilities of the role but does not constitute an exhaustive 
list of every duty. 

The Chief Executive Officer (“CEO”) is responsible for the strategic leadership, 
commercial performance and safe operation of Newhaven Port. Reporting to the Board, 
the CEO will lead sustainable growth, sound financial management, regulatory 
compliance and the long-term resilience of the port as a competitive maritime 
business. 

2. Key Accountabilities 

2.1 Strategy and Commercial Leadership 
• Develop, recommend and, following Board approval, deliver the port’s 

commercial and strategic direction. 
• Identify and pursue sustainable revenue growth across ferry, freight, marine 

services, property and ancillary income streams. 
• Position the port competitively within its markets and maintain an informed view 

of customers, competitors, sector developments and emerging opportunities. 
• Lead asset optimisation and business-development initiatives that support long-

term resilience and shareholder value. 
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2.2 Financial Management and Investment 
• Hold full profit-and-loss accountability for the business. 
• Oversee the preparation of annual budgets, forecasts and business plans for 

Board approval and manage performance against them. 
• Ensure effective financial controls, cash management, risk oversight and timely 

management reporting. 
• Develop and recommend capital-investment priorities and ensure approved 

projects are governed and delivered effectively. 

2.3 Operations, Safety and Compliance 
• Ensure operational excellence and the safe, secure and efficient operation of 

the port. 
• Ensure compliance with all applicable statutory harbour, health and safety, 

environmental, security and other regulatory requirements. 
• Ensure effective systems for risk management, business continuity, emergency 

preparedness and incident response. 
• Ensure appropriate policies, procedures, controls and assurance arrangements 

are established, maintained and reviewed. 

2.4 Board and Corporate Governance 
• Report to the Board on strategy, financial and operational performance, material 

risks, compliance and significant business matters. 
• Provide the Board with accurate, timely and balanced information to support 

effective oversight and decision-making. 
• Implement Board decisions and operate within the authority delegated by the 

Board. 
• Maintain constructive relationships with the company’s stakeholders and 

support sound corporate governance. 

2.5 Leadership and People 
• Lead, develop and hold accountable a high-performing management team. 
• Establish clear objectives, responsibilities and performance expectations. 
• Promote a culture of safety, integrity, commercial discipline, collaboration, 

inclusion and continuous improvement. 
• Ensure the organisation has appropriate capability, succession arrangements 

and workforce plans. 
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2.6 Customers and Stakeholders 
• Build and maintain effective relationships with customers, commercial partners, 

regulators, harbour users, public bodies and other stakeholders. 
• Represent Newhaven Port credibly in negotiations, industry forums and external 

engagements. 
• Protect and enhance the port’s reputation and address material stakeholder 

issues promptly. 

3. Authority and Decision-Making 
The CEO has authority to manage the business within Board approved strategies, 
business plans, budgets, policies, delegated-authority framework and applicable law. 
Matters reserved to the Board or exceeding delegated limits must be referred for 
approval. 

The CEO must promptly notify the Board of any material safety incident, regulatory 
breach, financial exposure, operational disruption, reputational risk or other matter 
requiring Board attention. 

4. Standards of Conduct 
The CEO must: 

• Act honestly, diligently and in the best interests of Newhaven Port, consistent 
with the duties and obligations applicable to the role. 

• Comply with the employment contract, company policies, lawful and 
reasonable Board instructions, delegated authorities and applicable legislation. 

• Maintain confidentiality and appropriately manage actual or potential conflicts 
of interest. 

• Maintain the professional knowledge and competence necessary to discharge 
the role. 

5. Working Arrangements 
The role is part-time and the precise arrangement will be governed by the employment 
contract. Given the seniority and operational responsibilities of the role, reasonable 
flexibility will be required, including attendance outside normal working hours when 
necessary to respond to significant operational, safety, regulatory or business matters. 
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The role may require travel and attendance at Board meetings, customer or stakeholder 
meetings, industry events and other locations reasonably required for the performance 
of the duties. 

6. Variation and Review 
The duties and priorities of the role may evolve to meet the reasonable needs of the 
business. Following consultation with the employee, the employer may make 
reasonable changes that are consistent with the status, responsibilities and part-time 
nature of the appointment. Any variation to contractual terms remains subject to the 
employment contract and applicable law. 

This job description will be reviewed periodically by the Board. 

7. Acknowledgement 
For and on behalf of the Employer 
Name: __________________________ 
Position: ________________________ 
Signature: _______________________ 
Date: ___________________________ 

Employee 
Name: __________________________ 
Signature: _______________________ 
Date: ___________________________ 
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